
 

 

UNIT 3: State and Local Roles  

LESSON 1: Function of State Emergency Management  

Lesson Topics 

• MEMA: Maryland Emergency 
Management Agency 

• EMAC: Emergency 
Management Assistance 
Compact 

• NTAS: National Terrorism 
Advisory System 

Learning Objective:  

The student will:  

• Explain how the Maryland Emergency Management Agency fulfills 
its core values of “Vision, Collaboration, and Reliability.” 

• Summarize EMAC and the relationships between federal, state, and 
local agencies. 

Engage  

Access prior knowledge 

• What do you know? How did you learn it? 

Pique their interest  

• What do you see, think, wonder when you see this image, watch 
this video, or hear this story? 

Resources 

Exploration 

While reviewing the slide deck be sure to: 

• Describe the function of state emergency management agencies 
such as MEMA and the various roles of government to include the 
relationship between federal, state, and local agencies in the 
Emergency Management Assistance Compact. 

• Describe the importance of the National Terrorism Advisory 
System.  

MEMA: Maryland Emergency Management Agency 

MDEM: Maryland Department of Emergency Management (MEMA will be 
MDEM starting October 2021) 

1. National leader in emergency management 

2. Provides Maryland residents, businesses, organizations, local 
governments, and emergency management partners with: 

A. Expert information 

B. Programmatic activities  

C. Leadership in the delivery of financial, technical, and physical 
resources 

3. MEMA has three directorates that are underneath the Office of 
Executive Director: 

A. Disaster Risk Reduction 

B. Consequence Management  

C. Mission Support  

Teacher Resources: 

Websites: 

MEMA Website 

 

Emergency Operations Center (EOC) 
Checklist 

 

The Emergency Management 
Assistance Compact (EMAC)  

 

National Terrorism Advisory System 

 

Texts (Bullock, Haddow, & Coppola):  

Homeland Security, The Essentials 
2nd Edition,  

 

pp. 106, 229-230, 264, 277-279 

 

pp. 261-266, 308, 357 

 

 

http://mema.maryland.gov/Pages/default.aspx
https://www.fema.gov/emergency-operations-center-assessment-checklist
https://www.fema.gov/emergency-operations-center-assessment-checklist
http://www.emacweb.org/
http://www.emacweb.org/
http://www.dhs.gov/national-terrorism-advisory-system


 

 

4. MEMA’s authority is granted by Title 14 of the Public Safety Article 
within the Annotated Code of Maryland 

5. MEMA Vision: to shape a resilient Maryland where communities thrive 

6. MEMA Mission: to proactively reduce disaster risks and reliably manage 
consequences through collaborative work with Maryland’s communities 
and partners 

7. MEMA Core Values: Vision, Collaboration, Reliability 

EMAC: Emergency Management Assistance Compact 

1. National level mutual aid program includes all 50 states and District of 
Columbia, Puerto Rico, Guam, and U.S. Virgin Islands 

2. Established in 1996 

3. EMAC allows governors of states with disasters to request assistance 
from other states 

A. Requested assistance could be personnel, equipment, and 
commodities needed for disaster response 

4. EMAC system fosters relationships with response groups at the federal, 
state, and local level 

5. Five phase processes for states to request assistance through EMAC: 

A. Pre-Event Preparation: Jurisdictions must develop procedures for 
implementing the EMAC compact.  

B. Activation: Jurisdictions affected by a disaster must communicate 
their needs with the state office of emergency management. 

C. Request and Offer: State agencies make request for resources 
through the state office of emergency management. The state 
office of emergency management will then decide if resources 
need requested from EMAC participants.  

D. Response: After the request requirements have been conducted to 
include contractual agreements with those requesting and those 
providing the assistance, resources will then be mobilized.  

E. Reimbursement: After the assistance has been concluded, the 
requesting state will begin the reimbursement process to the 
assisting state for the resources that were provided.  

NTAS: National Terrorism Advisory System 

1. Definition: timely terrorism advisory system that provides critical 
information to the public regarding credible terrorist threats 

2. Replaced the color-coded Homeland Security Advisory System (HSAS) 

3. Threat is defined in two ways: 

A. “Elevated Threat”: warns of a credible terrorist threat against the 
United States 

B. “Imminent Threat”: warns of a credible, specific, and impending 
threat against the United States 

Student Resources: 

 

Websites: 

 

MEMA Website: A Prepared 
Marylander Creates a Resilient 
State, Helpful Info Before, During, 
After Weather Events 

http://mema.maryland.gov/Pages/d
efault.aspx 

 

Emergency Operations Center (EOC) 
Checklist 

https://www.fema.gov/emergency-
operations-center-assessment-
checklist 

 

National Terrorism Advisory System 

www.dhs.gov/national-terrorism-
advisory-system 

 

Texts (Bullock, Haddow, & Coppola):  

Homeland Security, The Essentials 
2nd Edition, pages 261-266, 308, 
357 

 

http://mema.maryland.gov/Pages/default.aspx
http://mema.maryland.gov/Pages/default.aspx
https://www.fema.gov/emergency-operations-center-assessment-checklist
https://www.fema.gov/emergency-operations-center-assessment-checklist
https://www.fema.gov/emergency-operations-center-assessment-checklist
http://www.dhs.gov/national-terrorism-advisory-system
http://www.dhs.gov/national-terrorism-advisory-system


 

 

4. Depending on the type and nature of threat determines how the 
message is delivered: 

A. Message may only be sent to law enforcement 

B. Distributed to affected areas of the public sector 

C. Issued broadly to the public through NTAS alerts, social media, 
news, etc.  

Explanation 

Students should review the MEMA website and complete the graphic 
organizer with information from each of the three sections of the site: 
Residents, Businesses and Organization, and EM Professionals. 

Elaboration 

Facilitate a whole group discussion about how the personal protective 
equipment (PPE) shortages in the spring of 2020 impacted EMAC functions. 
Begin with small group reflections on each component and then bring 
everyone into a larger discussion. Student instructions:  

• Review the PPE shortages of the spring of 2020. 

• Review the mission of MEMA. 

• Review the five key phases of the EMAC system and prepare for a 
discussion of the PPE shortages in the spring of 2020. 

• Answer the following questions: 

– Were the public perceptions of the systemic problems 
accurate?  

– What did the ordinary consumers not understand about the 
situation? 

• Support your answers with details about the functions of the EMAC 
system. 

Formative Assessment:  

The elaboration activities 

Summative Assessment: 

As required by the curriculum and school system 

 

 

 


