
 

 

UNIT 1: Policing and Corrections 

LESSON 2: Police Organization and Administration 

Lesson Topics 

1. Explain the basic organizational 
style of U.S. police departments. 

2. Identify the factors that contribute 
to the organizational design of a 
police department. 

3. Compare the difference between 
administrative and operational 
functions of a police department. 

4. Discuss how organizational style 
guides decision making in a police 
department. 

Learning Objectives:  

The student will: 

Explain the underlying theory and historical development of laws and the 
criminal justice system in the United States. 

 

Engage  

Access prior knowledge 

• What do you know? How did you learn it? 

Pique their interest  

• What do you see, think, wonder when you see this image, watch this 
video, or hear this story? 

Resources 

Exploration 

1. Explain the basic organizational style of U.S. police departments: 
Generally speaking, because law enforcement has been and will likely 
always be a potentially dangerous, 24-hour-a-day profession, police 
departments will continue to adhere to a para-military structure and 
culture. Officers are armed, wear uniforms, salute one another, stand at 
attention, and march while serving within a chain of command with 
supervisors referred to as corporals and sergeants, and management titles 
such as lieutenant, captain, commander, colonel, and chief. The vast 
majority of police officers are self-sacrificing, ethical, patriots who proudly 
take an oath of office to protect and defend the Constitution of the United 
States. Police organizations are unique in that very few citizens possess the 
courage and willingness to commit with the required degree of conviction 
to successfully serve as a police officer. Most importantly, this para-
military structure and associated disciplined culture supports effective 
training and provides the required tools that enable officers to effectively 
perform their duties, often in very arduous and dangerous conditions, 
while risking their lives every day to protect the public. The effective 
officer is highly motivated to skillfully apply observational and 
interpersonal skills that support community problem solving, with a focus 
on reducing and preventing crime from occurring. Most importantly, when 
able to do so, the effective officer de-escalates potentially dangerous 
situations and uses the least amount of force to compel compliance with 
the law. 

Teacher Resources: 

• Video and player 

• Internet enabled devices 

• Agency information organizer 

Textbook:  

Cox, S. M., Massey, D., Koski, C. M., 
& Fitch, B. D. (2019). Introduction to 
policing (4th ed.). Thousand Oaks, 
CA: Sage Publications. (Additional 
materials available at 
https://us.sagepub.com/en-
us/nam/introduction-to-
policing/book259212) 

 

Alternative Resource Text (Open 
Access): Utah State Board of 
Education. (2016). Law enforcement 
and criminal justice student manual. 

https://www.uen.org/lawenfstuden
t/ 

https://us.sagepub.com/en-us/nam/introduction-to-policing/book259212
https://us.sagepub.com/en-us/nam/introduction-to-policing/book259212
https://us.sagepub.com/en-us/nam/introduction-to-policing/book259212
https://www.uen.org/lawenfstudent/
https://www.uen.org/lawenfstudent/


 

 

2. Identify the factors that contribute to the organizational design of a 
police department: Factors that have influenced police administration 
have been derived from organization theory, public administration, and 
business administration. Training has benefited from research and 
literature. Today, several approaches emphasize specific components 
based on factors affecting police departments: 

• Classical Approach emphasizes structure and management, 
organizational principles, chain of command, delegation, 
(management functions) - planning, directing, controlling and 
(functional police components) – patrol administration, traffic 
supervision, jail management. It provides a straightforward approach 
to holding police accountable and is the core of a law enforcement 
accreditation program. It is consistent with the Incident Command 
System (ICS) and the National Incident Management System (NIMS). 

• Human Relations Approach is an alternative to the classical approach 
that started being used when research indicated that performance of 
people was affected by attitudes, feelings, beliefs, peer pressure, and 
organization culture. This approach focuses on morale, 
communications, motivation, group dynamics, and leadership. This 
approach directly supports Community Policing efforts. 

• Strategic Management Approach emphasizes objectives, tasks, and 
resources focusing on the efficiency and effectiveness of policing 
resulting in policy analysis, program evaluation, and the analytical 
aspects of policing. It is police performance depending upon 
measuring what matters. Computer Statistics (COMPSTAT) has 
effectively supported these efforts. 

• Institutional Approach to police administration emphasizes the 
external environment of police organizations, policy making, and 
decision making more than internal management duties. Considers the 
police administrator’s relations with political leaders, city managers, 
the media, labor unions, and community groups. It also emphasizes 
such matters as defining the police function, developing alternatives to 
formal legal processing, and structuring police discretion, all of which 
are extremely important in the big picture of executing government 
policy, but are likely to be overlooked when the focus is exclusively on 
the internal management of the police department. 

• Going forward what is needed is greater emphasize on training 
programs that effectively integrate all of these approaches into a more 
comprehensive treatment of the theory and practice of police 
administration. 

3. Compare the difference between administrative and operational 
functions of a police department. 

• Administrative functions of a police department include but are not 
limited to providing all of the resources required to perform the 
operational functions. These include planning, budgeting, finance, and 
purchasing equipment and supplies as well as fleet and facility 
maintenance. Regarding personnel: screening, hiring, training, 
evaluating performance, recognizing, and promoting. As well as 

  

Alternative Resource Text (Open 
Access): McCartney, S., & Parent, R. 
(2015). Ethics in law enforcement. 
Victoria, BC: BCcampus. 

http://opentextbc.ca/ethicsinlawenf
orcement/ 

 

Alternative Resource Text (Open 
Access): Gehl, R., & Plecas, D. 
(2017). Introduction to criminal 
investigation: Processes, practices 
and thinking. New Westminster, BC: 
Justice Institute of British Columbia. 

https://pressbooks.bccampus.ca/cri
minalinvestigation/ 

 

Key Points for Teaching:  

Teacher Resources: 

 

Cox et al. (2019), Chapter 3 

Theories of the Administration of 
Police Agencies 

http://what-when-how.com/police-
science/administration-of-police-
agencies-theories-of/ 

 

Police: Organization and 
Management 

http://www.encyclopedia.com/doc/
1G2-3403000185.html 

 

Managing Police Departments Post-
Ferguson 

https://hbr.org/2016/09/managing-
police-departments-post-ferguson 

 

Elements of Decision-making in 
Police Organizations 

http://opentextbc.ca/ethicsinlawenforcement/
http://opentextbc.ca/ethicsinlawenforcement/
https://pressbooks.bccampus.ca/criminalinvestigation/
https://pressbooks.bccampus.ca/criminalinvestigation/
http://what-when-how.com/police-science/administration-of-police-agencies-theories-of/
http://what-when-how.com/police-science/administration-of-police-agencies-theories-of/
http://what-when-how.com/police-science/administration-of-police-agencies-theories-of/
http://www.encyclopedia.com/doc/1G2-3403000185.html
http://www.encyclopedia.com/doc/1G2-3403000185.html
https://hbr.org/2016/09/managing-police-departments-post-ferguson
https://hbr.org/2016/09/managing-police-departments-post-ferguson


 

 

general administration, policy writing, and accreditation management 
and public information. 

• Operational functions of a police department include but are not 
limited to: Primary – patrolling the agency’s jurisdiction and 
responding to calls for services, investigating crimes in support of 
gathering evidence that leads to evidence that can support an arrest 
and conviction of a criminal, and traffic enforcement. Secondary – 
specialized units such as crime scene investigation, property evidence 
unit, community outreach unit, training and field training, aviation 
unit, marine unit, etc. 

4. Discuss how organizational style guides decision making in a police 
department. While a classical para-military style is widely used, police 
management increasingly has become aware of the value of the benefits 
of the human approach in fostering positive, trusting relationships among 
the citizens they serve as well as improved employee relationships. Also, 
many departments across America have earned their accreditation by 
complying  with hundreds of institutionally accepted standards of 
performance and conduct, which has significantly improved officer and 
public safety as well as reducing agency exposure to liability. Accredited 
agencies are consistently more efficient and effective. The application of 
Strategic Management has enabled police departments to more 
effectively improve performance through measurement: identifying 
measurable goals and objectives and tracking them over time resulting in 
positive outcomes for the community. Many administrators are now 
holistically applying all of these approaches simultaneously to help ensure 
that their agencies provide the most effective law enforcement services 
possible to their communities. 

 

https://www.encyclopedia.com/law/legal-and-political-magazines/police-
organization-and-management 

 

Those who doubt the degree of danger faced by U.S law enforcement officers 
need to review this link:  https://www.odmp.org/ 

http://www.academia.edu/778699/
Elements_of_Decision-
making_in_Police_Organizations 

 

Chapter 3: Police Organizations and 
Operation – The Justice Academy 

http://www.justiceacademy.org/iSh
are/Walker/CJA/Chapter%203%20Sl
ide%20Presentation-
%20Show%20Format.ppsx 

 

Justice Academy Police 
Management Resources  

http://www.justiceacademy.org/libr
ary/policing/police-management/ 

 

Organization of the Maryland State 
Police (MSP) 

https://mdsp.maryland.gov/Organiz
ation/Pages/default.aspx 

 

MSP (p. 6) 

https://mdsp.maryland.gov/Docum
ent%20Downloads/2017%20Annual
%20Report.pdf 

 

FBI: Organizational Chart 

https://www.justice.gov/archive/jm
d/mps/2012/manual/orgcharts/fbi.
pdf 

 

Compstat: Its origins, evolution, and 
future in law enforcement agencies 

https://www.bja.gov/publications/p
erf-compstat.pdf 

 

Standards on Urban Police Function 

https://www.americanbar.org/grou
ps/criminal_justice/publications/cri
minal_justice_section_archive/crimj
ust_standards_urbanpolice/ 

Explanation  

Explore the content of the link below and then identify community oriented 
policing activities your local police department should consider for 
benchmarking and implementing within their jurisdiction. How do these 
activities support the reduction of crime and improve chances of solving 
crimes that do occur? 

 

https://cops.usdoj.gov/aboutcops 

Elaboration 

N/A 

Formative Assessment:  

https://www.encyclopedia.com/law/legal-and-political-magazines/police-organization-and-management
https://www.encyclopedia.com/law/legal-and-political-magazines/police-organization-and-management
https://www.odmp.org/
http://www.academia.edu/778699/Elements_of_Decision-making_in_Police_Organizations
http://www.academia.edu/778699/Elements_of_Decision-making_in_Police_Organizations
http://www.academia.edu/778699/Elements_of_Decision-making_in_Police_Organizations
http://www.justiceacademy.org/iShare/Walker/CJA/Chapter%203%20Slide%20Presentation-%20Show%20Format.ppsx
http://www.justiceacademy.org/iShare/Walker/CJA/Chapter%203%20Slide%20Presentation-%20Show%20Format.ppsx
http://www.justiceacademy.org/iShare/Walker/CJA/Chapter%203%20Slide%20Presentation-%20Show%20Format.ppsx
http://www.justiceacademy.org/iShare/Walker/CJA/Chapter%203%20Slide%20Presentation-%20Show%20Format.ppsx
http://www.justiceacademy.org/library/policing/police-management/
http://www.justiceacademy.org/library/policing/police-management/
https://mdsp.maryland.gov/Organization/Pages/default.aspx
https://mdsp.maryland.gov/Organization/Pages/default.aspx
https://mdsp.maryland.gov/Document%20Downloads/2017%20Annual%20Report.pdf
https://mdsp.maryland.gov/Document%20Downloads/2017%20Annual%20Report.pdf
https://mdsp.maryland.gov/Document%20Downloads/2017%20Annual%20Report.pdf
https://www.justice.gov/archive/jmd/mps/2012/manual/orgcharts/fbi.pdf
https://www.justice.gov/archive/jmd/mps/2012/manual/orgcharts/fbi.pdf
https://www.justice.gov/archive/jmd/mps/2012/manual/orgcharts/fbi.pdf
https://www.bja.gov/publications/perf-compstat.pdf
https://www.bja.gov/publications/perf-compstat.pdf
https://www.americanbar.org/groups/criminal_justice/publications/criminal_justice_section_archive/crimjust_standards_urbanpolice/
https://www.americanbar.org/groups/criminal_justice/publications/criminal_justice_section_archive/crimjust_standards_urbanpolice/
https://www.americanbar.org/groups/criminal_justice/publications/criminal_justice_section_archive/crimjust_standards_urbanpolice/
https://www.americanbar.org/groups/criminal_justice/publications/criminal_justice_section_archive/crimjust_standards_urbanpolice/
https://cops.usdoj.gov/aboutcops


 

 

The explanation activities  

Maryland Police and Correctional 
Training Commissions 

https://www.dpscs.state.md.us/age
ncies/mpctc.shtml 

 

Law Enforcement Standards & 
Accreditation 

http://www.calea.org/about-us 

 

Summative Assessment: 

As required by the curriculum and school system 

 

 

 

 

https://www.dpscs.state.md.us/agencies/mpctc.shtml
https://www.dpscs.state.md.us/agencies/mpctc.shtml
http://www.calea.org/about-us

